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zian1sussenaunay Workshop
1. GausununninnlugrusInn1snaaiiniieu (Roles and Responsibility)
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2. ADULUANITUTUNTURIHAANITUIATINUN AN

o ANUUNSIUUNE (Sales Management)
o ATUAMTNUNIULNE (Sales Force Management)

3. anuasasddyTunsusnistugrusiininviuang (Key Competency)

= Qs L Qs A Q. Qs
4. Workshop: Bausuaziainlaununnuiinnaasiidkiiniuang

5. aautaansuInIsuanaiaussatihuunanisune (Scope of Sales Management)

o NMFNVUANUANTUNE (Sales Planning)

o nsaLliudU (Execution)

o MIAIUANARAINIIU (Monitoring and Control)
o AsWeIUNU5uUge (Improvement)

6. N1FNILHUNTTIEEINTUAINU UL

o
o
o
o

o

AFLATITigaunIsainisunaaIe SWOT Analysis wagnaisaiivuatinvunanisung
LuINWAITINLKNUAIsENaaglana (SMART Plan)

anaALihuune (Target Customer)
waaNauai (Product)

51@" (Price)

Aagn1vnisane (Sales Channel)
AsRILaIuNIsune (Promotion)

o MILNULFIANTEIUTUUANE (Action Plan)
o AsWeNnsaiananung (Sales Forecasting)
o MsUszifiunanisune (Sales Evaluation)

7. aauuani1susnisniinauane (Scope of Sales Force Management)

o nsAaLdan (Recruitment)
o nsWeuun (Development)
« n155n1" (Retention)

8. mMsusziiumnusunsauaswiineuana (Gap Analysis)

9. Avnssu: AnuaLRsUsTIiuANNRINITAUDINTAIIULNE

10. MsWeIuIdaAINNRINITAAAIWTAYIUNE

e  ANFUAUNNNELINUY
o  MIRAUINU
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11. A3NT5U: NMTUALRUNENIULREFA VI UNTNI UL

12. ansnseaiuxdlaniinenuane (Motivation)

13. msfasunaslszidiunaeu (Monitoring and Appraisal)

14. wumenisuatlginisaiinduase

15. ffadaunsanudrsalunisusnisvinane — Key Success Factors
16. &1 ArauuREAInAL
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INENANS: aNASLUFNAU AN 1615

a6in Business Unit Manager fhaznawaziranisaaia
U3EM uduuan auawsaaid I1Aa nanigalusm
Senior Manager dhannauazuinig usEN nteaaulalda aasdalstu 146 (1)
uay rhoanguazdianisaala usEn wasenas auna'lad (ne) 1fde neasuil
nndszdunsainsanazazvluvnsnunasiananiwnin 30 1
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1. dhsieadennuda/uaddasida dansan feanaluuiu
uan. TusiWatunua tnsufie 12ig2u (Professional Training Solution Ltd.,Partnership)
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2. Tauduiniieyd .
su1A1sn&nsing A1da (uuzu) s ladgsuduns 109 dydaaunswe taui 148=3-638368

AARAD qmgju Nng 02-1753330 , 086-6183752 / E-mail: info.ptstraining@gmail.com

www.ptstraining.co.th
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Torjilizauiu (HR) Insawe ¢ia
Fax: E-mail:
IBFUNW
1. Ta-wmans (Muine)
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TIRXIRE flafe
E-mail:
2. To-wwana (M 'iny)
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TalIRXIRE flafe
E-mail:
3. To-wwana (M lny)
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E-mail:
4. Ta-wwana (Muiny)
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E-mail:



