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Course:  Problem Solving & Decision Making

Principle and Rationale

In current business operation, apart from driving business to run towards the strategy and direction set by
the organization, one thing that executives often encounter is obstacles and problems, both expected and
unexpected. Then, the executives have to “solve problems and make decision” for some things which are made
by “instinct” or “not getting to the point”. This can wipe out the problems temporarily and they will come back
again and cause numerous impacts.

Therefore, the course “Problem Solving & Decision Making” is an important key to unlock the problem
and make systematic decision, preventive planning, thinking process, situation analysis and overcome all

obstacles.

Objectives: For the participants..............
> To apply the principle and problem solving guideline with work appropriately
> To evaluate the situation of the problem confronted in order to fix and make correct decision

> To make preventive thinking and planning to avoid problem and risk systematically

Participants
> Supervisors and managers
Training Format

> Lecture, Game, Case Study and Workshop
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Course Outline

> Causes and factors that make problem solving and decision making not easy as thought
3. Personal problem: Learn how to manage people not to have emotional problems
4. Work problem: Learn how to deal with work system and condition of conflicting targets
3. In each department
4. Situation problem: Learn how to deal with rumor and unexpected, urgent situation
> Process of problem and decision analysis in 4 steps
1. Event analysis with the principle of E-I-P and case study
a. Event analysis
b. Priority of Importance
c. Process
2. Analysis of problem solving in 5 steps with case study
d. Determine problem
e. Analyze data of problem
f. Seek cause of problem
g. Solve problem
h. Follow up result
3. The 5 steps of decision process with tools and case study
i. Set target and result
j-  Set comparative standard
k. Make alternative survey
I.  Evaluate option
m. Make decision
4. Process of analyzing the possible problem (preventive) in 4 steps with case study
n. Determine action plan
0. Identify possible problem and obstacle
p. Prevention and reserve plan
g. Revision and rehearsal
Summary of principle and guideline of problem solving and decision making
Techniques of interpersonal conflict management in working together

Excellent principle for development of E.Q.
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Game or case study: already designed or specifically designed to suit the needs of participants

Duration 1 Day
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