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e szuunIRARUUUGaLiay Nsudauuylisaiiag nsw&awuy Fixed
e STUUNTHAAUUU Make to stock uagigrnguy
e STUUNTHNAALUL Make to order LazN15INILNY
2. mIwennsaiaueiavnis (Forecasting)
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3. MAAEATININER (cycle time)
e Man & Machine chart unupiinu-tA3a9dns
e Time measurement (nN53aLIa cycle time)
o Allowances 14Tun1sAMIUIRTINTNEG
e Standard time calculation n1sA1UIAUNITAILIRINIATFIU
e AEAsAIMIAUUTERNEAINANIHER
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4. ANTNIUANUAIRINITNAR (capacity planning)
Process capacity
Machine downtime-uptime
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5. Material Requirement Planning (MRP)
Bill of material n15vins1an1sinaau
Procurement lead-time svaiztaanlunisdodia
Material requirement planning (MRP)
Material aggregate planning A15219LAUTAOAUTINTEUINY NMTeA1A-HaNAa-supplier
Material receiving control n1sAIuANNITTUIRaAL
6. Machine requirement planning
e NMTIWUKNULATIAYIINT Machine loading
e M5VUKUALUATAL machine attachment planning
7. Manpower planning .
e Skill requirement planning ¥in¢A151IN9IUTEDIINILANY
e Skill matrix an519fliia
8. MUK UNITHAMaLNTT LY
e LNUNTTNARASIN (Aggregate Plan) 514319 Marketing-Production-Suppliers
e A1519NsNARUAN (Master Schedule)
Monthly planning uxun1sn&aisesdanhiau
TAKT time planning (Just-in-time planning)
Scheduling a1519n15u&ndseaniu
Shipment planning N1519LHUNANTIARY
9. MIAILANNITHAR
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10. Supply chain management and supplier planning
e Capacity requirement N15319LKHUANNEDINITANRINITHAAUAY Supplier
e Supplier integrated planning n1s9wKusINAUAY Supplier
e Demand planning N15219LHUANNERINNT
e Supplier delivery control nsAuauAITIARIARY supplier
o &9 supplier siavl¥ul&ausgvsunisiaing supply chain
11 Enterprise Resource Planning (ERP)

e Inventory management n133aN13IARAIANY
e Machine management n15u3115L1A329INST
e Material management n1susnuITIRaAL
e Production planning
Fee Seminar/ 8asNA1RINELTLU 6a 1 AU
(srumInanns ansnsussaa anusnanyiu Coffee Break 6iiias )
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Professional Training Solution

Tel 02-1753330, 086-6183752

www.ptstraining.co.th

dwd info.ptstraining@gmail.com, ptstraining3@gmail.com
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(Production Planning & Control)

f9a19 email : ptstraining3@gmail.com w3a Fax 02-9030080 ext.9330
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TAX ID

Torjilszanuann (HR)

Tnyenwe @a

Fax:

E-mail:
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1. %a-muaqa (M lne)
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E-mail:

2. Fo-wwana (M1 bne)
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E-mail:

3. Ta-wwana (M1 bne)

ALA:

Professional Training Solution www ptstraining.co.th 02-1753330


mailto:ptstraining3@gmail.com%20%E0%B8%AB%E0%B8%A3%E0%B8%B7%E0%B8%AD
mailto:ptstraining3@gmail.com%20%E0%B8%AB%E0%B8%A3%E0%B8%B7%E0%B8%AD

PTS

o]
7
w

23 November 2018 Professional Training Solution

4. To-wNANA (M lne)
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