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9:00 — 14:30

« iszlardminasnisvin Project Management
. qmu'lmuﬁwﬁwao Project Manager
e 2dumaun1s¥in Project Management
o Initiation — Project Defining
e uanMsLRaNYiNIUsLAIANTIUNAFIFA
o SEmsviuuutalgualasensiauysal (Project Proposal) — 12 Elements
e AMFANMIAKNANAULNUADITATINNT-Project Feasibility Study/ Payback Period
o NMIANNAKNANALULNUNNAIUUDIIATINTT IMprovement Project
« Financial - 19 Green Dollars uag Blue Dollars
« Non-Financial - ifinasiaasdns
e @67at9 Project Proposal ﬁqnﬁaouazauusm
e Project Storyboard / Control Map
e Planning / Design
e Project Objectives
o udnnmsdouihmnauainisiasenmsivianysaiProject Team Member iguysai
e SMART
e Change+Quality+Reference+Magnitude+Time-Frame
« Project Storyboard-tinvialuna1sviniasens
e Project Kick-off — nsiilatasenis
e Project Cost Estimation
o fAudnlunisvin Cost Estimation
o Msiengvianudaelunainidsiaa
e @atny Template nsitaseianudey
e AMIAUANAINITUDITATINNTEE Gantt Chart
e fnat1vuad Gantt Chart
. msmnﬂ_unmmsﬁwmumum’%aoﬁa PERT wag CPM
o Audnlun1sILNUTALIf
« Production / Execution nsendfiunstasenisiiluszuy
e Monitoring and Controlling AsAmIUANLRLAAAUNR
o MIIANAMNUAUNUIUARLAANTIU
e atheaeildlumsianannuduniin
e Project Reporting
o madszifiunalnsnisiilusyay Project Evaluation Progress
e 63aein9 Project Evaluation Template
e @ating Project Result Tracking Template
o M5vi1 Project wadfuilseaulvifidse@naanwanndu — Improvement Project
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e uanmsUsul9n1svinduele Cross Functional Process Mapping Methodologyaanu
waNAI9N5YIN Improvement Project @aan15vin Brain Storming vs Cross
e Project Storyboard 5 Elements
o Msrutaleymativasidan
o AsuA latlymnuuAnuannsau
o msudlaifaymiaabivasiamrluidassiu
e AMITETILNUNTUSUSY
o MsEduLHUATUTULTIM NG TRAITVINARY
o ANULANAIIAN5YIN Improvement Project @aen15vin Brain Storming vs Cross
e Functional Process Mapping Methodology
o udNNTARANNFYLEH 8 UszAarsuansvinoui biflssdnawiiairlgnnsvin
Improvement Project
o wafialun1svin Improvement Project

e 5WI1H

e ECRS (Eliminate, Combine, Rearrange, Simplify
« PDCA

e Cross Functional Process Map

e SIPOC Tool

o msAuNAwvirasiiygyiiansudAtlyviatsauysal
o sldudn 80/20 wansuA luteymdrdeunau
e 14:45-16:00
e Vinisadall
o Workshop - 38n1saaLtdan1as9n1sNazyin daddunaunadtnanisidanvinlusiaan
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e Closing
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Tel 02-1753330, 086-6183752
www.ptstraining.in.th

E-mail info.ptstraining@gmail.com, ptstraining3@gmail.com
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