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(Corporate Culture Management System)
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(Strategic Performance Management System)
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(Talent Management & Succession Plan)
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(Smart Job Description & KPIs)
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(Being Excellence Mentor)
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1. TUsunsuwamean ﬂmwgﬁﬂg’ulmi L‘ﬁ‘am’mﬁ%ﬁL%maaqﬁﬁaamoﬂhﬁu
(Building Next Ceneration Leader for Business Sustainability Programs)
* Tusunsuiandnoniweginiulmg Lﬁ'amwﬁwﬁwaqgﬁaaLiwﬂ"\‘]ﬁu
(Leadership Development Programs for Next Ceneration Leaders)

o o v =4 =
e mﬂ@;mmummumm‘ﬁw
(Smart Supervisor)
* nangasEinmItaanIw
(Professional Managers)
. m”ﬂgjrm;jﬁ’]ﬂiﬁ:ﬁﬂ%mnga
(Excellient Leadership Drograms)

© %a”ﬂg(@]imﬂﬁﬂﬂ’liaﬁdLLNﬂ\ﬂ,ﬁ]LLER:LLN”IJ”ULﬂﬁaul%ﬂ’liﬁ%ﬂuijﬂ’s’mﬁ’]L%i]
Motivation and Inspiration to Success)

. m”ngmmmﬁﬂmiu‘%msﬂu ﬁ’mi"mju%msmmm
(HR for Line Manager)

* nangasinatamaiiauaanilearin
(Professional Business Presentation Techniaues)

2. IUiLmi&lW”Gumi:uumiu%m‘mamm‘ﬁdﬂaqm?
Strategic Performance Management Drograms)

o ﬂé’ﬂgmmm%mimamm‘ﬁanaq’ﬂf
(Strategic Performance Management)

. ﬂé’ﬂgmmﬂa‘%uaﬁma:ﬂ@ﬂﬂmﬁﬁml,a:f@uuﬁmaﬁﬂs
(Build up core values for business sustainability)

o Mé’ﬂgmmi'ﬂumumu ma‘wmmm:ﬁﬂmmmamaﬁﬂi:z‘%ﬂfmw
(Effective Planning Delegation and Follow up for Success)

o ué’ﬂgmmﬂﬁﬂmﬂﬁﬁd Lﬁﬂﬂ%’nﬁmmﬂi:ﬁﬂ%mwgp
(Coaching for High Performance Team)

. ué’ﬂgmﬁngimnﬂuﬁﬁmwﬁfmm‘lmjﬁam‘ﬁw
(Being an excellence Mentor)
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(Train the Trainer)

. ué’ﬂgmw“'wmw‘"ﬂmmﬂaammuuu O
(©n the Job Training Techniaues)

3. Iﬂmmuw‘"@umizuummgmmuu’%msgﬁmmLflul,ﬁﬂ
(Professional Service Excellence Standard)
* wangasmladnuInaasle
(Boost up Service Mind)

. ﬂé’ﬂgmmﬂﬁﬂmsﬁamﬂmmu?mig‘jm']uLﬂulﬁﬂ
(Smart communication for Service Excellence)

* wangaunaiansuimililaulaaznisdanstaioaiousasgne
(Service Excellence & Customer Complaint Management)

* AANFANNARANIROUNUUALEIITANUTITUMILING
(Service Coaching &k Service Culture)
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