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VDA 6.3 Process Audits

Control compliance, performance and facilitate
continuous improvement
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1)VDA Introduction

o Audit assessment

o Audit report
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2) VDA 6.3 Process Audit Overview
o Overview of the contents of VDA 6.3
o Meaning and Definition Concerned

o Overview Summary Result P1 — Potential analysis

o Overview Summary Result P2-P7

o Audit assessment and rules for down-grading
3) VDA 6.3 Requirement

o P2 - Project management wag flatinvnissenely

@) P3 — Planning the product and process development uag fiatinIng
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o P4 - Carrying out the product and process development was éaati19n13

o P5 — Supplier management way satinvnsiseeneila
P6 — Full production uag datrvnisdszansila

O P7 — Customer support/customer satisfaction/service Ll PRl RNRE)
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