uaANJIas waflan1saasunuianssuigailailunszuiunisnisvinouladsdana
(Logistics Cost Reduction Strategy)
o
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Wiavuanans

- AMUFIAUUDINITRAGUNULRIFANR

ANNKINaUaIsUNUNTaLiuIUusIUIRARANS (Logistics Cost)
AsaasunuladIgfng dausrdsagsiaadels

ALK UnIsaasuNnuiadgand (Logistics Cost Reduction Planning)
matlauaznaansnisancunulaisgaing ( Logistics Cost Reduction Technical
& Strategy)

- TATIRIAUNUIRIRENR

avAlsznauausuUNUIRIIAN

ATRAGUNUNULLS

AstugiuA ladnalunisafivouladgfnduassvuuiydsunugruianssy
(ABC)

- udaNus1unaInIsRREUNUIaIREA

ANTAKUALINRUILFAIUAITUINTIANT LRGN
1nann1s SCOR Model Aulsz&nanaineuitalisgfng

NANNITANTAIUANGUNUTRIFAN

msamm”umumﬁumﬁm’”}aLtazﬁmm (Purchasing & Procurement)
NTRAGAUNUAIUNITINILHUNITNAR (Production Planning)
NNTAAGUNUNITAIANTARIIUAILAZAILANRUAAIARY (Warehouse
Management & Inventory Control)
nsaasiunuamuaudInarnseanad&ual (Transportation & Distribution)

- AN LlaYEuAaINITARGUNULARIRANR

ANNVUNaAaYNITITAd A UUTTAaUNITATUTRIRANT

a

finlunisansunula’ddfng lugaruldsenaunis

Qo ,a

AfidIan1TRAGUNUTRIIANS

- @saviianldlunisandunulaisgfindlidsa

nann1s 3 Mu (Muri, Muda, Mura)

nann1s 5& & Visual Control

nann1s 5 Why 1 How

nann1s PDCA (Plan, Do, Check, Action)

nann1s Outsourcing 3a LSP (Logistics Services Provider)
nsaasunusmIanannIsIiaaNugaLdal ( Lean Logistics)



o NTAAGUNUMENINAITANAMAINSFALTAUIY (Value Added)

o MAtlAnTsUTuLlvatinvaatiiag (Continuous Improvement or Kaizen)

- MsladszuuaIsRULVALNaNITAIRNITAIUTRIRANR

s¢uu Paperless #3a Single Windows
s¥uu Barcode way RFID

s¢uU e-Logistics & Supply Chain
s¢uu ERP (Enterprise Resource Planning)
s¢uu Logistics Digital Economy

BAsFuuUN Asusseng MsHAUHUR waysnadfae

aauihvang  WaasdaulsEnauns fusMIssEAUNaTY wiatdwinAseduLsns

MINUIUNIALAZUIANT WUNIUNRALLAZUTNANT

1 5u Fuuduay 6 119 1a1 9.00 — 16.00 wu.

iR A
ANeNNg 2.27U6 A 193UNA
AATIATFUNUN/VINU
5UANINENANS , ANLAAAITUSSLNE BAZAIUITNAYIU IR0
1 1 =l J 1 =
ANaUsU s1anau AN a1 13 | NAANS
o 9
VAT VAT 7% 3%
aduuun 1 vinu (ONSITE) 3,900 273 117 4,056
Aduuun 1 vinu (ONLINE) 3,000 210 90 3,120

25n15 152U

O 5adaans 159 Tamaduuun maud Tmgd a7im Professional Training Solution Co.,Ltd.

O fau5ud Ty 13 Taaduuua msulls Tagdu a1 Professional Training Solution Co.,Ltd.

suAsndnsIneg a1 1ada suduns 109 eydaaunswe tauii 148-3-63836-8

(ot tuenidu wianlussiasuni Email : ptstraining3@gmail.com tiafiufiunisznseidu uay

Tfidundngrunissiiag)
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AselansziuaInln AransdtunluTauldu Taasyydiaus¥n dandngns wiauan&1swaN s el hana 3%

11 email Aaviuduuun angswnAE o Aana 3% asanihun Bilududuuun dagiu agdasiiseaduuin
|3 °

LANAIUIY

saazidaainidn nsaudnsa: Aaaduan 086-8929330
Professional Training Solution

Tel 02-1753330, 086-6183752

www.ptstraining.co.th

awa info.ptstraining@gmail.com; aranya.chaidejsuriya@gmail.com

Ainausy srusadnarldananensiauaaa’la 200% uavarlaanaasy

(wszsranaudgn1atiun 437 12 19 aanau w .¢.2548 lusual)


mailto:info.ptstraining@gmail.com

	 การลดต้นทุนโลจิสติกส์ มีความสำคัญต่อธุรกิจอย่างไร

