PTS

Professional Training Solution

nsnmunEznaiiiiauutne Supervisory Ski

AUN 21 RINNAN 2568

b9Q¥1 09.00-16.00 U 15491154 Rembrandt
_

=

am

IngUsEas ANTILIEUS

1. Wadinade Wewang anudnlaly “ununvn nuniaNSuRATaL” 199NN LATAINANANIITEN
B9ANT

o

2. Wadsuai oz Wiuanineu

3. ieWmwATlalumsBssuethafuszun lunssaieng mMensusuaz TR

4. WeliAansBuufuss “4anau $anau Fannw Awihouiebdedldlaussi i lunsimeds
sz@Ananmuazlszdnaua

5. Lﬁ@ﬁﬂmlum'a‘u?‘msgnﬁ’m@ﬂ"}qﬁﬂﬁxaw%mw

6. Faufinatiauazvinuyly insasiialunisvinau sasmaduinrihaunaduuazainisnin llUsuldlsiun

H1IPDINTITANNU

Module | N1SWRILINNHENI5LT W19

v’ nsauauAn (Mind set) 1aaniaiduduioniinau
v agunung ANENAT UL M ke ANFLRATeLYes “antiew Tueedns

V' s anteudieandn’ Heednsanands



PTS

Professional Training Solution

o o 4

v o o Y =
® NMIZHUMRIURNTURNBDIN

® anilad 4 wuuAuNRzimNanIuNIIng
¥ Y 1 o/ v A a 5 = “d a .
® ArAzANGIINTNNIUKLL “HRaNTn” viTa “HanTw” 2?
v @mﬁﬂwmm@:wqﬁmimmﬁwﬁﬁﬁﬂimum*mzﬁ"]L%
v nsimunsiruAREsuaniianaug5alun19vn97 (Positive Thinking)

v’ Auanuns A dulun1sLEu 29U a9 auTine i

Module Il 3UUINIUNLAMNFINISD I UNITWAIUIABLAZNAIU

v N199119114 10T 93N (Proactive Working)
e watAN1aUNIg1N1991797% (SMART GOAL)

v matiannsaaunu i ldienuuaziala 104 {FitfaAuLTym (Coaching for Success)
® NAIANITARUINU (Coaching Techniques)
e nAflAnng Feedback lunagansuielililagnifes

v watianssndula wilatloymn (Problem Solving & Decision Making)

v’ nefiannsainsiinauuazqslalignifeswinau (Teamwork & Motivation)

AINYINT 219158 INSUUY  FUNA

Uszidn151inviu - daxiiu
o ANINTURSTAUTAREFTY MUNRIUINTWENNTUYRETUAYRIANT
o TEnv s uRau1asdns BITWISE THAILAND CO.,LTD
o TSavuRauasAns N Tradataiedasnassne 14
o TEavsuRauacdns v 4 1o 1o @ dusdiase e
Uszidn151inviu - Tuade

o

wWninarullnausu uua. 1ag 7 ta n3d

Haan1seansnennsyananasdnausy una. GMM GRAMMY

o HARATHNAUIWITNINENATUAAR UA. TNne-Laasiiu mﬂ@mﬁvlnma
NAansEhawaunsnensuured tedatdunda sina aalawsdu

o HUFWITIIURNAUTY VNI, sUNATInawiaize (SCB Bank)

gﬂtwumst'%ﬂu;i:’

Yy v

a v o e dl a = v
Anennsaziiluganurtmnuazaan (Facilitator) lunnsn WigdnavusuAaniszauiiaelduumnanannaulunig
4 5
a1 (Integrated Training) Halsznavnas
M nsiFaunnuAanssy (Activity based learning) ldinuviza Ranssundilsz@nsnmlunisBeauimnuiian
N3ugsEng Hqmsanung ayn Wanla doanseuliAnuuANNAALAZN9EEUIAINNITAWNNYTEYIN

nanssu



PTS

Professional Training Solution
M nsFauduuulug) (Adult Learning) aziiunszuaunisliifianisuanilasuilszaunisnd uanamnnu
Anwiu alimnaA g laiiiannagnauiase way aunsnunldldasinetlszaumiiudniga iunng

@9419 2 NN (interactive mode) sen3ngangnafiugdsunIsaUsy

|
o

I nslAmuuungs (Group Coaching) ldanansnnstdtaselusinenadnannaesdiseuluEaiinias

= ve6 vya £ < 4:4' 4:4' ¥ 3’/ o dll ¥ a v
brelldyg GLMQL?F;I‘L&VL@N@\?Lﬁu’ﬂﬁﬂﬁ]umﬂ’ﬂﬂ’mL‘]J@EILLLL‘]JZ‘N %ﬁﬂ"lﬁ‘ﬁ]\‘iﬂ’m’mLW@ﬂ?Zﬁﬁluﬂ’]ﬁ‘ﬂﬁﬁlﬂﬂﬁﬂL?ﬂu

ﬂﬁngmsmmzﬁm%'u

*_ v Y a o 1 % £ 1 = SJdI
LRIUUIN RIUUINIU UINRUIRIU YT ﬁg‘V]’N‘Lﬂﬂ

a‘iwwsj’sﬁﬁausu 197U 20 vinu

STULLIAMMBUIHN 1 51 (09.00 -16.30 W)

o ARNARINELTAU/1 ViU

. (shumtanas A1INeIAs 21rsna1viu waziadasduan-nun)
1 1 =l a A 1 =
ANaLSH s1ANau AN a1 NI 31A{ND
VAT 7% g .
VAT 3%
ANALSH VINUAY 3,900 273 117 4,056
35n192d9ndu:

1. Tausutigydisunais dodl

1.1 snesndnsine Wydazauniug sanTadasuduns) 109 il 148-363836-8
ﬁaﬁm‘fﬁ 130 Tusatunua tmsudls ‘T,sﬁmfu A11m (Professional Training Solution Co.,Ltd.)
LLE\]uLLWﬂ?ﬂ]J Pay-in Ltamuoaasu'sawn oL 7iane ¥a RIWAENNT ptstraining3@gmail.com
wsausvuﬁanmmwaomu warfiavdngns

1.2 dhsgeedauidn &9d1a udsn Tusulatuwua wsudle Tagdu 31da (Professional
Training Solution Co.,Ltd)

s1uazlaaaLAMLAY nsaLaaca: Aatasyan 086-8929330
Professional Training Solution
Tel 02-1753330, 086-6183752

www.ptstraining.co.th

awua info.ptstraining@gmail.com, ptstraining3@gmail.com

6ia9n133aLT YU In-house Training finsiaAataseyau 086-6183752


mailto:ptstraining3@gmail.com
mailto:info.ptstraining@gmail.com
mailto:ptstraining3@gmail.com

PTS

Professional Training Solution

Course : Supervisory Skills

Learning objectives

1. To enhance and develop knowledge and understanding of the "roles, responsibilities" of
supervisors and the expectations of the organization.

2. To enhance leadership for supervisors.
3. To develop systematic management techniques for goal setting, planning and development.

4, To create learning and "know yourself, know people, know your work" that new supervisors
must pay attention to and apply in efficient and effective management.

5.  To develop skills in managing subordinates effectively.

6. Learn the techniques and skills in the tools of work that are necessary for being a supervisor and
can be applied immediately.

Seminar topics

Module I Development of supervisory skills

- Mindset Of being a supervisor

= Meaning, importance, role, duties and responsibilities of " supervisor " in the organization

- "Professional supervisor" What the organization expects
= * Leadership that supervisors must have
= 4 Types of Subordinates and Situational Leadership
= Are you going to become a "professional" or "career" supervisor ?
= Characteristics and behaviors of successful leaders
- Developing a Positive Attitude for Work Success (Positive Thinking)
= Essential management skills for supervisors
Module ITI Supervisors and their ability to develop people and performance
- Proactive Working

= Techniques for setting work goals ( SMART GOAL)

= Coaching techniques to get both work and heart from subordinates ( Coaching for Success)
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Coaching Techniques

Feedback techniques in teaching work to win the hearts of subordinates
Decision Making Techniques ( Problem Solving & Decision Making)

Team building and motivation techniques for subordinates (Teamwork & Motivation)
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Professional Training Solution Ltd., Partnership

Tel; 02-1753330, 086-8929330 , 086-6183752

Email; )

Website; Facebook : Professional Training Solution
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