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Course : Supervisory Skills

Learning objectives

1. To enhance and develop knowledge and understanding of the "roles, responsibilities" of
supervisors and the expectations of the organization.

2. To enhance leadership for supervisors.
3. To develop systematic management techniques for goal setting, planning and development.

4, To create learning and "know yourself, know people, know your work" that new supervisors
must pay attention to and apply in efficient and effective management.

5.  To develop skills in managing subordinates effectively.

6. Learn the techniques and skills in the tools of work that are necessary for being a supervisor and
can be applied immediately.

Seminar topics

Module I Development of supervisory skills

- Mindset Of being a supervisor

= Meaning, importance, role, duties and responsibilities of " supervisor " in the organization

- "Professional supervisor" What the organization expects
= * Leadership that supervisors must have
= 4 Types of Subordinates and Situational Leadership
= Are you going to become a "professional" or "career" supervisor ?
= Characteristics and behaviors of successful leaders
- Developing a Positive Attitude for Work Success (Positive Thinking)
= Essential management skills for supervisors
Module ITI Supervisors and their ability to develop people and performance
- Proactive Working

= Techniques for setting work goals ( SMART GOAL)

= Coaching techniques to get both work and heart from subordinates ( Coaching for Success)
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Coaching Techniques

Feedback techniques in teaching work to win the hearts of subordinates

Decision Making Techniques ( Problem Solving & Decision Making)

Team building and motivation techniques for subordinates (Teamwork & Motivation)
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Professional Training Solution Ltd., Partnership

Tel; 02-1753330, 086-8929330 , 086-6183752

Email; )

Website; Facebook : Professional Training Solution
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