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PART1 : Wug1umutnTasusUNuUgsAIUREAUMNW
e LWAAGINA (Business Mindset )iuaaunin
e n55uNUNN555AR (DPSR)uarnssuiuni1sudnis(PDCA)
o FLMATIARIAAGAUNULATATIUTANITRNNEAN W IURANS
e AU wasINAtauazrannITAITAUMANUFLLREY 7 Useas
. LLu'am'mﬁmqnﬂ”’nu,aszmmLﬂuQﬂﬂ”'vfi'oﬁuLLazﬁu (Juran’s Triple roles)
e Workshop I: frerenisAaumianugaidarlunssuiunisvinnu

PART2: Aug1uLaziuIAnn1sanuadtdalunssuiunsnan

e uWIAAUAINITUIMTIUNETUL (Management = Standardization + Improvement Activity)

o udnnsuavaNuLiluszuy (System) waznisuiuilseatingsaiiiae (Continuous Improvement)

e WATNMIAUAUNAAAUY SDCA uayivasdsulsundndiaailaa PDCA

o AmunNNaLAzsTIANVa e AndulunsyuIuNTHER (Sporadic & Chronic Waste)

o fayaaunnlulifzasanuunwsay (Defect) wazanuliinsvauzanivua (NC-Nonconformity)
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e lszianuaaiaandrsluuu SIPOC
e asAsuAlatfymuasidalunszuiunis leua asvinansualulvignsas (Correction)
o nnsUfieinsua’la (Corrective Action : C/A) uagnsdgiidinisilasAu (Preventive Action : P/A)

PART3: a3adfiauasinafinnisanuad&alunssuiunisnén
o A3avfiamuAuAmAIN (7 QC Tools)
o MsitATITUNNRNURAUaIT YK (Root Cause Analysis)
e n13A5IAFaU Root Cause & Corrective Action sianisinarduuasmuaalaaladnannis MECE
Technique
e szuunsilavduanufianaiaeiaszuu POKA YOKE wagraunwsay 10 dsenis Tunssuiun1snan
(LM aIdsI 1)
e uwAaRIAgyuavssuunsilasAuaufianaln POKA YOKE
e  NMTAUNILAUNNIAILAZILATITURILUARIANNLKNALTD
- AMUUALUINIIANTATIANU (Detection) wagnisilasAumnuiianaia
- na'lnilavduAnudawain (vae / 1Ay / thiau)
o MatwuasnalinilasAuaNUAANAIA LLUATIY

PART4: funaunisudilavilunisanuadalunssiiunisnén
e MsAALARNIUD (Select Topic)
o Asvitanuiznladusaunsaitlaaiiu (Understanding Situation) uagsawilviane (Set
Target)
o MVUKUAINTTULA LYK (Plan Activities)
o MsItATTURLUA ULy (Analyze Causes)
e MsNATANNIATANTAAULALALUN1UTA (Consider and Implement Countermeasure)
o nstufunaans (Check Results)
e NFARVINNNATIIULALANUUATEULAIUAN (Standardization and Control System)

0 fumnileymnauquianisua’ly
o fathvuasnisualatymTiaandnnisirdanasaniuannsgiu JUSE (QC Story)
INENNT D.UTTWA LNNaNE

szaunisaivineruluada

o Plant Manager, EMR
Holy Plas Company Limited

o Production Manager (Assistance Factory Manager)
Thongchai Mitoyo Company Limited
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o Production Manager ,Mitsubishi Engine Co., Ltd. (MEC)
o Production Manager (Assistant General Manager of Production Division)
Thai Steel Cable Public Company Limited

o Production Manager
o Production Planning Control Manager,
Srithai Auto Seat Industry Co., Ltd.

o Leader project team/Industrial Engineer

Research and Productivity Section

o Research and Productivity Department
GFPT Public Company Limited

syezIaItunsnausy 1 su

o

KAITlAsuN1snausu

LANNINNATLATZUTATINT AUNIUNEIAR {AeNTT WIntnvuline Leader witnvunasudsnuazaaulani'l

Fee Seminar/ ansiAadnetday ¢a 1 Ay
(5huA3NENAS 1aARITUSSLNE 211E5NANTU LA3avAN 2 Wwsh 16EiIInS)

A1ausu (Seminar Fee) sianau VAT VAT 7% mﬁﬁ’f; :/101, e 51A{N6

Aaduuul / 1 vinu 3,500 245 (105) 3,640
Pro 1 @5 3 vinu/qu 9,900 693 (297) 10,296
Pro 2 &id@s 5 vinu/qu 16,000 1,120 (480) 16,640

Wianausy: Sudruiudnde lautAu 20/5u
AYUANITRNB LT
Az ingn 08.30 1. BNaUTNNAN 09.00-16.30 W.inetszan

AIWNLLIN 10.30-10.45 W, , 12.00-13.00 UW. WAz 14.30-14.45 1
fnnainausuaaluavadns In-House Training : aatastuau(6u)
TNSg. 02-1753330 , 086-8929330 , 086-6183752

E-mail : info.ptstraining@gmail.com /aranya@ptstraining.co.th
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g9 email - ptstraining3@gmail.com si3a info.ptstraining@gmail.com
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Tax ID ]121

A

Torlizauinu (HR) Insany ¢ia

Fax: E-mail:

IRFNNU

1. %a-mmqa (M lne)

o ' A A
ATLLAU: Jana

E-mail:

2. Fa-wwana (M1 bne)

o 1 A A
ATLAL: Jana:

3. Ta-wwana (M1 bne)

o 1 A A
ATLAT: Jana:
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