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Problem-Solving A3

The PDCA cycle is overlaid on the A3 template:
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Professional Training Solution

The A3 Report

Background Future State & Countermeasures

- Why do we need to work on this? - Actions being taken to address the

- Context issue (what, who, when)

- Importance - Quick fixes (Containment actions)
- ToBe process map

Current State Impact

- Problem statement/definition - Results achieved

- Aslsprocess map - Trend graph (before/after)

- Scale of the problem (data)

Objective Follow-up

- Target level of performance - Actions still required (what, who,

- Desired outcome when)

- Learning points to share

Root Cause Analysis

- Fishbone diagram
- 5Whys
- Data(Pareto, Scatter diagram)

aa
A5nsinausa

- MIUTIENEadlaIuIIN (Participative Techniques)
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Solution Ltd, Partnership)
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Professional Training Solution

Tel 02-1753330, 086-6183752 ,086-8929330
www.ptstraining.in.th

Swa info.ptstraining@gmail.com, ptstraining3@gmail.com
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